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1. Background

Project Shakti is the flagship community development project of McCain Foods (India) Private Limited.
The overarching objective of this project is improving the livelihoods of women throughaiad N-

farm activitiescurrently ongoing in sixillages ofMehsana and Kadi blocks of Mehsattiatrict of
Guijarat. It is implemented by Cohesion Foundation Trust.

Mehsana is an important district in the state of Gujarat, situated close to Gandhinhgastdte

capital. According to Census 2011, the district has a population of about 2 million and a literacy rate
of 84%. However, the district has been classified as a Gender critical district by the Women and Child
Development Ministry. The child sex mtf Mehsana is amongst one of the poorest in the state of
Guijarat.

Many clusters of industries have developed in various parts of the district and one of the clusters falls
in Baliyasan area. The plant of McCain Foods India is situated in the Batiyssan The villages are
situated on both sides of Ahmedabddatan Highway #41 and typically wear a rurddan outlook.

There are more than 200 persons employed with McCain on a regular basis from the four project
villages.

Being situated in a genderitical area, and McCain Foods being a socially responsible company, it
decided to work on the upliftment and empowerment of rural womeixvillages nearby the plant.

Initially starting its work in four villageBaliyasan, Ambaliyasn, Bhasariya andidag from Mehsana

block two more villages Laxmipura and Adundara from Kadi block were added in 2021 and gradually
two more villages, Kochva and Ditasan from Mehsana block were also added during this reporting
period. AT present the project is being implemted in eight villagedvicCain has predominantly been
G2N)lAYy3I 2y 62YSYQad SYLRGSNN¥SylG AaadzsSa -profits i KSas
and has addressed the livelihoods of women in a systematic way. During this reporting period two
more vilages, and were also addetihe total numbers of households in the 8 villages4fg9and

the population i24870persons.

The various communities residing in these villages are Desai which is a pastoralist community,
agriculture and sma#icale businesghe Parmar community is engaged in industrial jobs and labour
work; Thakors are engaged in agriculture, animal husbandry, labour work and small scale jobs. Raval
and Prajapati community are engaged in agriculture, small businesses and industrial jabai Da
community are engaged in goat rearing and labour work. Banjara community is mainly nomadic tribes
and are engaged in labour work. Suthar community is mainly engaged in carpentry work whereas Datji
community is engaged in tailoring and industry jobBhere are very few households of Muslim
community which are engaged in agriculture and animal husbandry.

When Cohesion partnered with McCain in 2aiB8there were 18 SHGs and advidirch2023 we have

formed 73 SHGE908 members)and 7 women farmegroups(86 members) Women have started
NEItATAy3 RS@St2LISydlrt JIFAya FTNBY GKS ONBRAG I
increase in the membership. Project Shakti has been able to improve livelihoods and income of women
(Financial Empowenent). The project also seeks to balance tfender equation in the villagdy

sensitizing men, women, boys and girls equally.



2. ProjectShakti+ SDGs

NO Skiltbased trainings to women and men so that they become capable
POVERTY earning or augmenting their incozs

" Health camps for raising awareness regarding
GOOD HEALTH common diseases arttieir treatment.
HUNGER AND WELL-BEING . . e
Focussing on anaemia and malnutrition in girls

& _/\/‘/\' and women.

CLEAN WATER Invesingin community water projectand promoting better water and
AND SANITATION sanitation practices

DECENT WORK AND Providing supp(?rt to Wometo‘ take up norfarm activities to
TR LR supplement their household incomes

i

Reducing income disparity between men and women through self

1 :;IEI-!_::IIH:AFIHTIES employmentand encouragingntrepreneurshign women Womenare
] encouraged to be more mobile in order to gain access to resources
— which were normally denied to them or were beyond their reach due
‘ — ’ traditional societal practices.

v

Workingtowards educating the comunity about domestic violence,
16 Eﬁ%‘g‘ggﬁgu female foeticide and inclusive governance, where women are given:
INSTITUTIONS rightful place in village level institutions. In a world that is getting
W increasingly divided, no one can deny the role of women in building
‘!_ inclusivesociety.Project Shaktiocuseson building the capacities of
a - women of all castes to find lasting solutions to inequality and insecul




3. Goal, Objectives & Interventions

GOALTo bring about social change and improved livelihood through empowerment, capacity building
and gender sensitization of both men and women.

OBJECTIVES

Objective 1. Enhance soft skills of women and girls to take up vocational skills in the future so
that they are enployable or can be confident of being entrepreneurs
Intervention 1. Vocational skills training
Intervention 2. Forward and backward linkages

Objective 2. Improve livelihoods and income of women and adolescent girls; formation of SHGs
G2 A0NBYy3IGKSYy ¢62YSyQa SYLRSNN¥VSYyd IyR aiAift RS
Intervention 1. Farmbasedlivelihood activities
Intervention 2. NonFarm-based livelihood activities
Intervention 3. SHG promotion (formation, meetings, trainings)
Intervention 4. Entrepreneur development and promotion

Objective 3. Improve quality of lives of women and girls by creating interventions to improve
gender sensitization
Intervention 1. Gendersensitization programs
Intervention2. ONB I GA 2y 2 F LIS 2(BRaPSchayatandButhyblpd G A 2 v &

Objective 4.  Natural resource initiatives to enhance livelihoods and to end gender discrimination
Intervention 1. Tree plantation
Intervention 2. Rejuvenation of community water sources as secamdrvention

OUTCOMES

Outcome 1With improved livelihoods women will have a basket of farm aodfarm livelihoods to
support their core source of income/ state of no income, this in turn would increase incomes, access
to basic amenities and strength@emmunity level institutions.

Outcome 2:Social change would improve gender relations, reduce gender discrimination, reduce
female feticide, improve child sex ration and reduce abuse and violence.



4. Objective, Intervention and Case studies
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Trainings (All Types)
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Objective 1 Enhance soft skills of women and girls to take up vocational skills in the
future sothat they are employable or can be confident of being entrepreneurs

Recognition and felicitation of community members for
their social development efforts

Sewing Training



Intervention 1:Vocational skills training

Tejalben Khumansinh Thakor, 30 years, Baliyasamole model to other women

I RIFI®& Ay ¢Se2ltftoSyQa tAFS adlNla ¢A0K K2dzgSKz2f R
care of farm activities. She never stepped outside the house for any other reason than these
chores. Her family includes her husband, a daughter and a son. She never thought that she can do
anything more than her routine. Financial dependence on husband and zero mobility always
bothered her. In January 2020 when she became aware of the activities of Project Shakti| she
joined the group and attended various trainings and capacity building activities. She started {o save
regularly in the group savings. She underwent through leadership trainings, gender trainifgs,
government schemes and linkages trainings. These trainings made her realised the potentjal for
learning tailoring and establishing it as a micro enterprise. When Project Shakti started Tai|oring
training in Baliyasan in December 2021, she joined thernvemth training. She is now expert ir
stitching cushion covers, pillow covers, blouses, purses etc. She gets orders from her own illage
and outside also. She earns around INR 6,0000 per month.

She enjoys the financial independence that she has gained and does not have to ask for money
from he husband for petty things. With the savings and income of the tailoring work she has
purchased her own gold jewelry and also has purchased jewelry for her daughter. She likes|the fact
that she goes out, meet other women, participates in Gram Sabha and motivates other women.

Rationale Vocational skills help to increase employability. As we were working in the villages, we
realised that women had great potential limarnsome of these skills and they were interested in using
these skills for generation of alternate employment. The gebjalso has a key objective of
empowering women and adolescent girls by improving their skills to be gainfully employed and making
them more confident.

Target

1 Continuing Shakti Comput€lasses during the school vacation.
f To celebrate International WoryeQ& 5F & Fa RI&a 2F aA3ayATFAOlI yOS



1 Government schemawareness and enrolmemrampaigns in all 8 villages
Achievement during the Reporting Period

1 600 students from three villages benefit from the classroom learning using computers
f International? 2 YSy Q& 5F& |yR 22NIR 21 GSNJ SMagh 6 SNB

Expected OutcomaMcCain donated 37 computers for Project Shdlting the year 20222 with an
intention to train the village youth, both boys and girls on basic computer dkillas planned to
continue these classes during this yeargosmoting computer literacy for both girls and boys, making
them more aware by instilling the feeling of equity for men and women

Actual Outcome

Shakti Computer ClassebicCain has donated 37 cqmaters for Project Shakti with an intention to

train the village youth, both boys and girls on basic computer skills. Through the classes the project is
promotingcomputer literacy for both girls and boys, making them more avigrmstillingthe feeling

of equity for men and womenThe computers given by Project Shakti to the Schools of Adundara,
Jagudan and Baliyasan benefitted 600 students through classroom learning during the reporting
period. The regular classes will start in the next reporting period in April as the children did not have
any vacation during this reporting period.

40 Women who were given training for mask makihging the previous reporting periobave
continued their work.

Project Shaktfacilitated the linkages with Mission Mangalam launched by the Gujarat Government

and as a result 5 SHGs of Bhasariya have been linked to the Mission Mangalam. A Village Organization

VO was also registered. The SHGs have received INR &¢h as first instalment to start their own
micro enterprise.

O

(s}

DiK al NOK Aa OSfSoNIGSR ¢2NI RgRRM&chlasiWotldyWateNy | G A 2

Day. It was decided that all the relevant government departments should be involved to celdirate t
day in the project villages but as the officials are busy on that day in their departmental celebrations
GKS 22YSyQa 5 & &K daaréh, wheh ev@rgbbody 6aNpaitiGpRte. Fof optimam

utilisation of resources it was decided to have ¥¢62y S @Sy i F2NJ 22YSyea 51

HMal al NOK Ly (S NJndivare Watdr Dawas Cefelfr@ed wiete 850 SHG women
from the project villages participated. The programme was attended by various government officials
and representative®f other NGOS including but not limited to District Development Manager

NABARD, Gujarat State Rural Livelihood Mission, Water and Sanitation Management Organisation,

Women & Child Development Department, Nari Adalat, Anarde India. The programme celgbeated
achievement of SHG women recognising their efforts to break the barriers of gender stereotypes and
become socially and economically empowered. The officials from government department talked
about various schemes of the departments and how women earefit from these. The Sakhi Mitras
which have been promoted by the project talked about how they have evolved as leaders. They said
that they are much more confident than before as they can speak in front many women which they
were not able to do in thegst. During the day 4 SHGs were felicitated as best SHGs through awards.
Sx women arranged stalls for display and sale of the items they were trading.

a



Cohesion as Sector Partner for Integrating Jal Jeevan Missitsiwork carries out water related
awareness ir8 villagen a regular basi#\s discussion on importance of water saving is done in many
meetings, a behavior change has been observed as women are more aware of the amount of water
they use in their routine work. They try to bring the changthiir household also.

Intervention 2:Forward and backward linkages

Rationale Hfective backward and forward integration for farm and Af@mm activities andd link
women and community with different government schemes for their better future and swsbdity.

Target Following activities during theeporting period:

1 Reaching as many families as possible and link them to various schemes during the project
period of one year through 8 Campaigns on Government Schemes.
1 Linking SHG women with governmesthemesn 8 villages

Achievement during the Reporting Period

1 344 women from 8 villages were madevareof various schemes which they are eligible for
and they were completely unaware of these.

1 5 SHGs of Bhasariya have been linked to the Mission Mangala

1 Rapport building has been done with different departments such as NABARD, Women and
Child Development, Lead Bank etc.

Expected Outcome

It is expected and planned from the beginning that for better future and sustainability of the efforts
establishing ihkages with the government programs is required. Once made aware of these
entitlements and benefits the community will gradually avail these on their own and the flagship
schemes of government will reach the intended beneficiaries.



Actual Outcome

Overall, there isinincreased awareness on government schemes and entitlement. This whole process
has sensitised the extension workers of the Gram Panchayats and they have started taking active
interest in filling up the forms at village level. Some w@xremely vulnerable women were identified

and during the next semester they will be supported to apply for these schemes.

Awareness campaigns were carried out in all project villages. The campaign helped in identifying the
344 most vulnerable women andei were completely unaware of the government benefits they are
entitled for. The types of schemes which were explained during these campaigns were:

1
1
1

Widow PensiofdNR 1,250 per month

Kunwar Bai Nu Mameru Scheme for preventing child marriddfe 10,000

Prachan Mantri Awaas YojardNR 1,61, 000 in instalments for construction of house on
owned land, Households who fall under Below Poverty Line can apply.

Disability PensioriNR 700 per month

Vali Dhikri Yojana to promote girl child's education. A girl ¢¢s4,000 in grade |, INR 6,000,

in grade 9 and INR 1,00,000 when she turns 18 years. Families below INR 20,0,000 annual
income are eligible.

Cumulative no. of SHGs linked to Bank

28

= III
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SHG Women Stalls on International Women's Day

Multiple stakeholder participation on Women's
Day

During the reporting period 50 meetings with External Stakeholders such as Panchayat, Talati, Govt
officials, 8hools, Anganwadis etc. were carried out.



Objective 2: Improve livelihoods and income of women and adolescent girls; formation
2F {1 Da (2 a0NBYy3aIliKSYy 62YSyQa SYLRSFESN)YSYI

v
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Chetnaben Thakor, 20 years, Laxmipura village, Kadi Block
Seeing is believing

It takes time to understand the importance of savings and credit and be a part of Self Help
This is true for Chetnaben who is from Laxmipura village. She is young and recently married
she was not willing to join SHG when Shakti team visited Laxmipura. But Shakti team degi

part of Women Farmers Group and took training on sustainable agriculture practices. She
farmer and she works on farm apart from daily chores. Her husband is having a mobile shop

and he was very much impressed by the Rppstore which was installed at the McCain Plant.
Seeing that how women are benefitting from savings and credit he encouraged Chetna an
she made he own group.

Three months ago Chetna established Vishwaskgs{f Group and with a monthly savings of IINR
100. She underwent leadership training. She has also received Kitchen Garden kit. She hgs sown
vegetables and she is hopeful that this will ensure quality food for her family.

Intervention1l: Farmbased livelihood activities

Rationale Agriculture is the main source of livelihood in this area. Therefore, the project empowers
farmers, both men and women and enhance their agriculture incomes and make them farm based
entrepreneurs by undertaking innovative demonstrations as well as estatgismarket linkages.

Target Following is the list of activities to be carried out during rigorting period:



Promotion of8 farm based micreenterprise moded for SHG women

Horticulture promotion with 9 farmers

2 EposureVisits within the state forFarm based livelihab

2 Training on better practices for saving input costatton farming

9 15 Biological pesticides, Fertilizer preparations, Vermin Compost, Compost pit

= =4 =4 =4

Achievement during the Reporting Period:

1 89women have been involved in Farm based activities
o 3 farm based micr@nterprise modelsvere developed
o Demonstration of cultivation ofChori(Long Beansyvas done in Laxmipurand
Ambaliyasan on 1.2 acres of land
1 9 farmers have been identified for hortiture promotionand the work will continue in the
following reporting period
1 2 Exposure visits were carried euDne internal and other one at Ramkrishna Trust and
Bhujodi in Kachchh
9 Trainings could not be carried out due to electiamsl have been reséuuled in the following
reporting period
1 10 new Vermi Compost beds donwith one each irKochva, AmbaliyasaBhasariya and
three inBaliyasarand four inDitasan.

Note: Our annual year earlier was from July to June 2023, which was over in March 2023, and most of
the activities of farming are done before monsoons. So we were not able to cover all the farming
activities during the year. The planned activities will be im@ated in FY24

Expected OutcomeThe men and women farmers should get motivated to adopt the methods of
sustainable farming through the demonstrations shown in the exposure visits and trainings.

Income from Farm Activites

opnznnn - 40
35 35

onnxznnn - 35
HpnZnannan - 30
22 - 25

HaonZnnn
- 20

MpAnZann
- 15
MAnZAann L 10

6,

pnznann L5

n - 0

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

mmc2Glf AyO2YS FNRBY CI N)Y &+—FdaRno pfverer Ye&tlg 2 R




Actual Outcome:

A Seasonal calendar for fafipased inteventions with team has been developed. Same is used to
develop and line up fardased activities as per the interventions

Farm based micro enterprise models included one each of Bottle Gourd, Tomato with Brinjal and Chori
(Long Beans). The farmers learegtbetter practices in cultivation of these vegetables.

The farmers for horticulture promotion were identified at the end of the reporting period. As this is a
seasonal activity these farmers will be starting their work in the next semester as per thanakas
calendar.

The farmers have been given seeds, fertiliser, Bamboo, Gl wire and other organic inputs

Night Meetings with
SHGs

Government Officials

Vermi Compost Pit Visit Baliyasan

Exposure VisitsOne Exposure visit was planned to see the work of old SHG villages. 16 SHG women
and 2 merof newly added villages were taken to oitlagesof Project Shakti. They got an opportunity

to see SHG group functioning, Marigold farmingultiple cropping in cotton farmingVermin
compost, cutlery and other micro enterprisdene by the SHG women of the old villages

The Shaktiteam also wentfor an exposure visit to see the work of Reliance Foundation in Patan
especially on-Farm activitiesand non-Farm tailoring units

12 SHG women and their husbands went to Kukma and Bhujodi to visit models of sustainable
agriculture practices, making Biopesticides and value addition irpagpluce.



















































